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Guide to successful Al deployment and high ROI.
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Despite Al's Attractiveness, Sertis Observes Self-Inflicted

Pitfalls Hindering Al Adoption & Deployment

1
Poor Strategy and
Data Readiness

Misaligned goals and disjointed
internal effort weakens data
preparation, causing “GIGO”
inefficiencies.
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2
Miscalculated ROI

Overlooking cross-functional KPIs
from Financial to Legal to
Operational, or failing to look at
process integration of Al
deployments, can lead to ROI
miscalculation.

3
Fragmented Approach

Focusing on isolated Al use
cases creates usage silos,
limiting scalability and
weakening alignment with
organizational goals.
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https://storage.googleapis.com/gweb-uniblog-publish-prod/documents/Generally_Faster_-_The_Economic_Impact_of_Generative_AI.pdf

The Sertis Pathway™ to Successful Al Deployment & High ROI
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Why Sertis?

YOUR PARTNER
FOR Al and
DATA

Due to the unique nature of business problems,
business domains, and company objectives,
Sertis provides custom Data Engineering, Data
Analytics, and Data Science solutions in addition
to its Al productizations.
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400+ Successful Deployments Over 10 Years
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Deep Multi-Vertical
Experience in Data
and Al Space
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10+ Years of
Developing
Customized Al
Solutions

Jo

BD Team with Presales
and Consulting
Experience in
Mission-Critical Systems

100+ Data Scientists
and Engineers
On-Prem, most with

Data Layer Expertise in
Large-Scale Multi-BU
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